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Chairperson’s Report 
 

He mihi maioha ki a koutou katoa, 

 

The Governance group of the Highbury Whānau Centre are once again 

privileged to offer a contribution to this Annual Report about their activities and in 

particular to acknowledge all of the hard work of the kaimahi who work tirelessly 

with our rangatahi and their whanau. What impresses me as the Chair is the 

‘kanohi kitea’ work that our kaimahi do alongside of our rangatahi on a daily 

basis, with services that cover a wide spectrum of kaupapa.  We have 1-1 work 

and a range of different programmes that we run as well as operating at a 

policy, strategic level by trying to get ministries and others to fully understand and 

appreciate the critical issues of rangatahi.  We have a dedicated group of staff 

who are passionate about what they do.  Many of them have been with us for a 

number of years.  We have seen our service provision grow slightly over this 

period, in what I would like to suggest is a recognition of the hard work that has 

been offered to our community.  Tenei te mihi ki a koutou, ngā kaimahi.  Kia tū, 

kia maia. 

The political climate in recent months has been somewhat volatile as we have 

been introduced to a new multi-party government.  We are watching this space 

to see what this means for us. Pete Butler (Executive Manager) is often invited to 

participate in local, regional and national forums, to contribute to the discussions 

around possible ways in which services could be working more effectively with 

young people.  He keeps the Board up to date with what is happening in this 

space.   

Last year, we also took a big step as an organisation to purchase our own 

building, in Fergusson Street.  We have come a long way from the demountable 

building on Monrad Park.  These new premises are still awaiting final Council 

consent and will gradually see a transfer of our Start staff from their current 

premises to this whare in 2018.  The Hub of our organisation is still at our 

multipurpose Highbury Whānau Centre at Monrad Park and this facility is actively 

used by the community as well as in the provision of a range of services. 

The Board has not always been able to meet on a regular basis, with some 

leaving due to changes in work and others working elsewhere in the country.  To 

Jacob Tapiata, Taniya Ward and Anne-Marie Gillies our heartfelt thanks for your 

support to your community. More recently we have also added a new member 

to our governance group, that being Veronica Tawhai.  It is good to have people 

like Veronica who grew up in our community, choosing to give back to her 

community. 

Lastly, the Board would like to thank Pete Butler for his tireless passion to this 

organisation and the various branches of service delivery.  His innovative 

approach to the development of our organisation and his undying commitment 

in young people is one of the key reasons why this organisation continues to grow 

from strength to strength. 
 

Wheturangi Tapiata-Walsh 

Chairperson 
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Executive Managers Report 
 

Introduction 
The following report is a summary of the activities that organisation has been completing 

during fiscal reporting period of July 1, 2015 to the June 30, 2017. The work that has been 

completed has been serviced by the two entities that the organisation governs under the 

umbrella of the Highbury Whānau Centre / Iuventus Joint Venture Governance Group; these 

being the Highbury Whānau Centre, START Whana Tū – Youth Service and Te Hiringa 

Alternative Education Programme.   

 

Highbury Whānau Centre  

  

Organisational overview: The purpose of the Highbury Whānau Centre is to strengthen the 

youth and whānau / families of our communities of (Highbury Takaro Westbrook) to become 

future leaders of tomorrow this includes the wider context of the Palmerston North region. We 

continually strive to work collaboratively with other social service agencies and also the 

Palmerston North City Council in order to meet the needs of our community. 

 

Staffing:  The Highbury Whānau 

Centre has completed its full 

complement of staffing with a full 

time community development 

worker (Community Psychologist, 

Dr Alicia Moxon), a full time youth 

worker (Papa Leota was the 

youth worker until November 

2016, then transferred to 

Alternative Education and the 

employment of Kiria Tangaroa to 

facilitate the Youth Workers Role 

for the organisation) and a youth 

mentor (Terry Clune). We have 

further support within the staffing 

of the facility and services / programmes within the organisation through the staffing 

compliments within the Alternative Education Programme. All staff have continued to actively 

receive professional development and support in accessing this from the organisation.  

  

Governance: Wheturangi Walsh-Tapiata continues as our Chairperson for the HWC Executive 

Committee. Within our governance group, which include Dr. Annemarie Gillies, a qualified 

Accountant and lecturer within business at Te Wānanga o Awanuiarangi, Frank Moult a 

former Police Youth Aid officer, Diana Kawana, an experienced administrator and current 

coordinator for the Māori Wardens within the central region area, Leon Tufuga a 

representative of the local community member and a youth justice social worker with Oranga 

Tamariki. Within this reporting period we have had two additions and one departure to our 

governance; Jacob Tapiata, who was involved within the Māori studies department at Massey 

University, has left the region and transferred to Waikato University and therefore departs our 

governance; New members are Kelly Bevan from Whaioro Trust and Taniya Ward from Massey 

University. These people bring a wealth of knowledge within the community as well as 

valuable skill sets to any community organisation. 
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Our executive group is committed to both the community and the Highbury Whānau Centre; 

our aim is to provide a range of high quality programmes to the youth and whānau/families of 

our local communities, through seeking various funding avenues. 

 

 

Planning: We have continued to follow both the strategic and business plans for the 

organisation, and streamlining our administration processes. We have been actively working 

with government agencies within the planning of programmes for this next financial year, 

completing contract negotiations for service provision for the F17 and F18 government fiscal 

periods. Developments of organisational services, initiatives, projects, programmes and 

resources, with the aim of “working smarter”; is constantly being completed in consultation 

with key players within the youth sector. 

 

Programmes: Core 

programmes for the 

organisation such as the 

Youth Touch Module, 

Alternative Education, Youth 

Justice Programmes, School 

Holiday & after School 

Programmes continue to 

grow and exceed numbers 

for this service delivery.  The 

completion of the initiatives 

within the after school 

programme have been 

completed, and incorporate 

a wide range of activities 

such as sports skills & drills 

within Junior Rugby League 

and Touch Football.  

 

Funding: 

Presently the main funding for the organisation is received from Palmerston North City Council 

which goes towards our Youth Workers’ wages and is the only funding we do receive from this 

source.  The other major source of funding for the organisation is received from CYF services. 

Below are the other sources of funding. 

 

Some of the other sources include following: 

 Child, Youth and Family 

 The Ministry of Education (Iuventus Alternative Education Services) 

 PHO – counselling and mental health programmes 

 HWC Facility user groups 

 Plus other fees associated with existing programmes such as Junior Youth Touch, 

Holiday Programmes and After School Programme 

 

Key Performance Indicators & Roles: 

Achievement of performance indicators and organisational roles as outlined in contracts. 

 

Measures: 

1. The annual delivery of the Highbury Community Scholarship for three people from the 

Highbury Community. 
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 The Highbury Community Scholarship continues to benefit the community with 

currently 6 people within this programme, completing their degree programme, 

within the fields of social work, teaching, science and Māori Visual Arts. 

 One recipient has gained their PHD this reporting period, this being Dr Hinurewa 

Poutu. (2016) 

In 2016 this programme ceased due to Massey University not wanting to support this 

initiative anymore.  

2. Annual provision of after school programmes. 

 H-Dub Dance Club – a 9 week after school dance and fitness movement 

programme run on Tuesday afternoons in Term 3-4 for ages 7 and up. The 

programme was designed to engage local young people who would not 

normally have access to Arts programmes in the wider community in a fun pro-

social activity with positive Mentor relationships. A total of 45-50 people 

attended through the term with an average attendance of 12 participants each 

week. This was not as 

populated as initially 

planned and upon 

reflection it was identified 

that after school delivery of 

programmes in Term 4 is 

consistently low in numbers 

as young people would 

rather be outside playing. 

This will be considered in 

any further after-school 

delivery as dance and hip-

hop remain a very popular 

activity for this community. 

 H-Dub Club – Designed and facilitated by youth worker and psychologist. 

Delivered at HWC as after school programme for 8-12 year olds with social 

anxiety. H-Dub Club was up until July 2015, an after-school group designed to 

promote self-esteem and healthy relationships through activity and creativity. In 

response to local primary school identified needs, H-Dub Club was altered in July 

2015 to become a referral based after-school group centred on social anxiety 

spectrum difficulties for ages 9-12. The aim was to bring together those who 

struggle in similar ways, and are at risk of developing further issues and more 

complex needs as they grow into adolescence. These are children identified by 

local SWISS workers and their schools as being particularly vulnerable, at risk and 

lack the protective factors for healthy pro-social development. These are 

children who lack confidence and self-esteem, are bullies or are bullied, and 

who struggle socially. In some cases, there are other significant psychological 

issues impacting on the children’s ability to progress such as, mental health 

diagnoses for the child and/or within family, AOD dependence within the family, 
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gang involvement and entrenched benefit dependence. Our aim was to work 

on identified areas of concern, build on existing protective factors, and improve 

resiliency with core components of involving whanau in the process and building 

community connectivity. To foster these changes teambuilding activities are 

used to teach social responsibility, safety, healthy relationships and 

communication skills. Family were met with to discuss what they believe the 

strengths and difficulties are for their children as well as what they would like to 

see their child get from participation. The whanau have responded positively 

and been involved each week, consulting with staff at regular intervals. This was 

delivered on Wednesday afternoons in 2016 & 2017. A total of 6 young people 

were referred from Takaro, Somerset and Monrad schools and attended 

throughout the term. 

 Dance Programme - (for ages 12 & over) was run every Monday afternoon over 

Term 1 and 2. This was a Youth led initiative that was designed to provide a 

healthy recreational activity for Teens, and promote an adolescent network for 

young people looking to positively engage with others at their own age. A total 

of 38 young people were involved in 2015 - 2016 and 43 young people 

participated within this programme in 2016 - 2017. 

 

3. Annual provision of three School 

Holiday Programmes. 

In the 2015-2016; Term 2, saw 20 

participants with 5 of them new to 

Highbury Whānau Centre 

programmes and supports and Term 

3’s delivery saw 22 participants with 

7 of them new to Highbury Whānau 

Centre programmes and supports; 

with a total of 42 participants in 

attendance for this fiscal year.  

In 2016-2017; Three Holiday 

programmes were delivered through HWC. Term 1, saw 24 participants, with 7 new to 

Highbury Whānau Centre programmes. Term 2, saw 19 participants with 6 of them new 

to Highbury Whānau Centre programmes and supports and Term 3’s delivery saw 23 

participants with 8 of them new to Highbury Whānau Centre programmes and 

supports; with a total of 42 participants in attendance. 

 The Holiday programme was designed as a low cost option in the school 

holidays for youth and their families aged 7-14, continuing for two weeks and 

actively uses the Highbury Whānau Centre and staff to support young people to 

have the opportunity to engage within fun, interactive and productive activities 

which encourage healthy attitudes, learning new skills within a whānau 

environment. The Highbury Whānau Centre and local recreational places were 

used to provide sporting activities, learning and team building games, art and 
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craft activities, cooking, targeted external trips all supervised and supported by 

staff and volunteers that have a minimum of a Youth worker or Mentoring 

qualification. 

4. Annual provision of a Youth Leadership Development programme. 

Facilitated in Term 1, 2016 with 5 young men identified by Somerset school as exhibiting 

at risk bulling behaviours. All 5 were new to HWC and all were embedded back into 

existing supports within the school with 1 YP (Young Person) identified as needing 

continuing Youth worker supports.  

Run again in Term 3, 2016 with another 5 young men identified by Somerset school as 

exhibiting at risk bulling behaviours. All 5 were new to HWC and all were embedded 

back into existing supports within the school with another 1 YP identified as needing 

continuing Youth worker supports. 

 Tama Tū is a 6 week Leadership programme 

delivered within local primary schools by the 

Youth worker and is run on a group basis, for 

pre-adolescents who have been identified by 

the local Social worker in Schools as having risk 

factors. The Leadership Programme is a pro-

active and pro social programme that 

increases an adolescent’s knowledge about 

the effects of choices and behaviour at school 

as well as the role of young men in society. It 

taught adolescents about the risks associated 

with the absence of education and provided 

a platform for them to reflect on their 

relationships and their daily interactions with 

peers, whānau, and others in a school and 

community environment. The participants were 

presented with different strategies’ to support 

the young group of boys to deal with their 

personal issues with a positive outcome.  

Within the HWCJYT (Highbury Whānau Centre – Junior / Youth Touch) for the period 

of October 2015 to March 2016; there were 21 young people between the ages of 

15-19 years old who we train to facilitate the refereeing and coordination of over 

1000 young people within this sports module. Within the period of October 2016 to 

March 2017 another 21 were recruited for this programme. This has given youth an 

opportunity to learn, in an active learning environment on how to lead people in a 

positive yet confident way, which led to options for them to attend specialised 

coaching and leadership trainings as well as further coaching, refereeing and co-

ordination opportunities. This particular group has been retained to assist the next 

youth leadership developments, in sharing their learning and experiences. 
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 HWC JYT: The Highbury Whānau Centre, Junior Youth Touch Module facilitates a 

youth leadership programme within this sports module. Designed and facilitated 

by the youth worker to 13-17 year olds. Delivered as an after-school programme 

as a proactive, preventative measure for local, and other identified adolescents. 

This programme focusses on young people from a low decile community, and 

aims to promote community engagement, peer leadership, improved 

communication and improved decision making.   

5. Annual provision of two youth sport competitions.  

 HWC JYT: There were 114 teams with over 1000 participants registered during the 

period from October 2015 and continued to April 2016. There were 117 teams 

with over 1030 participants registered during the period from October 2016 and 

continued to April 2017. The teams range in age groupings between 7-15 years 

old, and come from schools from across the city and wider districts such as 

Shannon, Opiki, Ashhurst, Kairanga and Linton Camp. This programme has 

numerous young people representing both the Manawatū region and the 

country within this sport. 

Assistance to develop this 

programme has been 

greatly received by our 

organisation from members 

of our community, 

Manawatū Touch 

Association & Sport 

Manawatū.  We now have 

a habit of producing New 

Zealand representatives as 

these young people are 

making NZ sides on an 

annual basis. 

 MRL JMC: Over the past three years we have led and assisted the development 

of a Friday Night Junior Rugby League Competition, that is based on the model 

we have developed within our junior touch module. We are currently assisting 

this programme to be facilitated within our staffing and expertise, with the aim of 

this programme being fully facilitated & developed by the Manawatū Rugby 

League community. We have led this initiative as it has grown from a community 

/ young people need / request.  Within the period of January to April 2016 there 

were 4 squads of up to 25 players who were specifically supported in the 

competition and run through HWC. We also had new junior teams in this 

competition, which were within the U11s age bracket. In the period of January 

to April 2017 there were 6 squads of up to 20 players who were specifically 

supported in the competition and run through HWC.  We also had new junior 

teams in this competition, which were within the U7s, U9s age bracket. 

6. Annual delivery of two youth development programmes 
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 Wāhine Toa and Tāne Toa: are two youth development programmes delivered 

to the Highbury Whānau Alternative Education Students aged 13-17 year over 

an 8-10 week period. The programme is tailored to run over a Year and cycles 

through a different topic each Term, including AOD (Alcohol & Drug), Healthy 

Relationships, Health & Well-being and Identity. Due to students enrolling at 

different times, this means that any single participant can complete 1-4 full 

topics with a celebration for learning achieved at the end of each Term. These 

programmes give young women and men opportunities to explore their views 

and be challenged about healthy relationships, bullying, respect, abuse, 

substance abuse while exploring and building up whakapapa, and positive 

support systems in a safe and supportive environment couched within a 

culturally appropriate context. Due to community usage and ready availability, 

the AOD component was tailored to harm reduction - the negative results that 

alcohol and substances can have alongside practical support for the reduction 

and cessation of substance use. Participant numbers for the period of July 2015 

to June 2017, there were 58 young women and 138 young men. Collaborative 

work was done with Family Planning on sexual health and relationships and with 

Civil Defence in Team Building and end of Term celebration activities (E.g., 

abseiling). 

o Results achieved included improved skills on a number of physical tests 

such as the beep test, improved 

understanding of and a commitment 

to nutrition to such a degree that the 

young men started a healthy 

breakfast club at HWC. The young 

men all agreed that working on 

fitness was their favourite component 

as it helped boost their confidence, 

staff supplemented this with positive 

affirmation work which each young 

man understood and engaged with. 

Weaving this with the fitness work saw 

each young person grow in 

confidence and understanding of 

where their levels began and where 

they grew to, as well as a small understanding that others may be 

struggling also. This led to young men making a point of greeting and 

saying goodbye and have a nice day to all visitors to the building and 

ensuring they said hello to each staff member with eye contact every 

day. The young men also enjoyed a mini component designed by the 

Youth worker on “How to have a good day” which provided learnings on 

sleep hygiene, positive mind-sets, nutrition and exercise. The AOD 

component helped 10 participants recognise that they needed some 

support with difficulties and seek this out with the Social Services Team. 



 

HIGHBURY WHĀNAU CENTRE 
Annual Report for the year ended 30 June 2017  

 

 
 

12 

7. Annual completion of one community development initiative that will enhance 

community development identity.  

 Pātua te Taniwha – A community driven initiative to promote Te Reo Māori within 

the community, and provide opportunities for people to learn and further 

develop their Reo. Started by local Kaumatua, the Highbury Whānau Centre has 

sourced funding to promote and develop Pātua te Taniwha, and housed the 

programme within the facility on a weekly basis. Participant numbers have 

tripled since it shifted under the HWC umbrella, and there are plans for further 

development. Each Thursday evening between 25-35 people of all nationalities 

attend class to grow their knowledge of and confidence in speaking Te Reo. 

 Dad’s Day Out – the next community event day we combined with local 

community agency Te Aroha Noa and CCC Church to put a join Dad’s Day Out 

event in collaboration with each other. This was done to reach more people to 

have a fun family day, to help them learn about local supports and resources 

and to encourage local community and connectivity. 

 Pink Shirt Day – HWC Specialist Youth and Whānau Services met with local 

schools at the end of 2016 to ask what trends were presenting for their young 

people and what needs they are facing within their schools. Somerset and 

Takaro primary schools (Decile 1 and 2) identified that bullying and coping with 

difference were their two most significant and troubling concerns The HWC team 

discussed options that 

would be responsive to 

this and identified the 

need for a wider school 

approach with HWC 

setting up and then 

supporting the work that 

would be done within 

schools. A project was 

developed (in 

conjunction with an 

international awareness 

campaign) to address the identified issues, and funding was sought and 

received from the PNCC Local Initiatives Fund. 

HWC visited each school to present the Pink Shirt Day project to staff, provide 

them with accompanying information, discuss modes of delivery and answer 

questions or concerns. The local UCOL (Polytech) performing arts department 

was co-opted to support the project through drama. In close consultation with 

the Team they wrote an age appropriate skit to launch the project at each 

school assembly. This was a great success and was supported by each school, 

local Community constable and HWC Pink Shirt Day Team. 
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Resource packs were given to all classroom teachers to complete the process of 

defining and presenting the pupils’ and school values associated with anti-

bullying and promoting a positive school and community culture. Each student 

was given a large Pink T-Shirt template that they could use to decorate and write 

their core values on. Each classroom spent a week working on these messages 

within each school (supported by the Pink Shirt Day Team) the children were 

engaged in discussions and activities that led to identification of their own core 

values and key messages around positive relationships.  

The pupils’ shirts were displayed on Pink Shirt Day by pegging them to a Pink Shirt 

‘Washing Line’ which was hung in rows across the main hall and in classrooms, 

and in class windows. Whanau were invited to share in the school culture and a 

celebration was held to reinforce the messages at home where the Team 

distributed pink wrist bands and positive message stickers. The Team visited the 

schools on Pink Shirt Day and were delighted to see the spirit and embracement 

of values within the schools. Principals, teachers and support staff reported that 

the objectives of the programme had been met and had far exceeded their 

expectations. They spoke of a positive shift in pupils’ understanding of the 

implications of bullying and embracing difference. They also acknowledged that 

the programme had assisted the schools to refocus on positives, rather than 

managing negative responses to recent events. This programme continues in 

2017. 

Reporting: 

A narrative, including relevant stats such as attendance, that outline the activities undertaken 

to achieve the actions and the objectives identified above. 

Feedback on issues arising and any new solution based initiatives’ either proposed or 

developed. 

Youth and community development programmes delivered through the Highbury Whānau 

Centre are specifically designed to target vulnerable, at risk Whānau and young people with 

a view to engagement, assessment of further need, pro-social participation and education of 

participants in a non-threatening community environment. In this way, the programme work 

and individual work are linked as the early intervention programme work helps to identify 

which young people are in need of more specialised programme intervention or one-on-one 

work through HWC. 

Generalised, chronic and social anxiety have been the most common symptomologies this 

year, from age 7 upwards and it is noted how much it is being seen in the younger age group 

at primary school level. This is why H-Dub Club was developed, to try and address these needs 

in a preventative resilience building way.  

We are reaching a larger audience through working in schools, our programme delivery and 

through building a solid professional reputation for work with 7-25 year olds. This has led to 

some repeat clients and new clients and has led to these children and young people telling 

their friends and family and bringing them in to meet us which can lead to additional support 

opportunities through both programme work and individual work.  
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An outline of any new collaborative partnerships developed with other services or 

organisations. 

Liaising with local primary, intermediate and high schools has been of immense benefits for 

the work at HWC as it; maintains existing professional relationships and enables referrals of 

children or young people in need to be made through the school to the Youth worker or 

Psychologist, enables discussions and framing, measuring and planning to be undertaken 

around best practice programme work for the presenting needs of the school or community, 

enables the professionals to work together around target cases for a more ecological 

intervention (involving client, whanau, home, school and church as well as possibly local 

police and CYF) and enables the Youth worker or Psychologist to refer cases to the school or 

local SWISS worker for particular additional supports or design specific programmes together 

to meet community need. 

HWC are still committed to delivering a number of proactive and preventative programmes to 

a wider catchment of young people. 

However, due to community need, we are 

also delivering more niche, intensified and 

therapeutic programmes. The participants 

have been identified as having complex 

needs, are victims and/or perpetrators of 

abuse, and are on a trajectory having 

ongoing issues, with a potential future of 

alcohol and/ or substance abuse, violence 

and offending. , To make best use of 

resources the facilitation of the group is at times often shared with a partner agency such as a 

SWISS worker, or Supporting Families but because the client presentation or need is 

significantly higher, the programme ran longer than initially intended or the same participants 

may complete the programme twice to embed skills (as happened in Tama Tū this year, the 

participants were identified as repeated bullying offenders and thus needed to complete 

Tama Tū twice to attempt to further embed the messages and strategies delivered). This results 

in a smaller number of new clients reached but enables more targeted and longer lasting 

work to be completed with those who do participate. 

The following are the collaborative relationships that our organisation is currently participating 

within: 

 NGO Leadership group – information sharing and training. 

 WOSIDLG – The Whānau Ora Strategic Innovation, Development and Leadership Group  

 Ara Taiohi – The National Youth Sector Network 

 Palmy Youth Sector Network – Membership and steering group membership 

 Youth Well-being Advisory Group (YWAG) – Membership & participation into the DHB 

Youth Well-being Advisory Group 

 Local SWiS workers – (SWiS – Social Workers in Schools) information sharing, programme 

design and at times facilitation of delivery.  

 Dads Day Out – Collaboration with Te Aroha Noa and other community providers. 
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IUVENTUS Ltd  

SERVICE STREAMS:  

 START – Whana Tū, Youth Service  

 Te Hiringa – Alternative Education 

START – Whana Tū, Youth Service 

Organisational overview: The purpose of the START, Whana Tū – Youth Service is to deliver the 

YP / YPP (Youth Payment & Young Parent Payment) and the NEET (Not Engaged in Education 

& Training) contracts within the Palmerston North & Manawatū District communities. This is a 

contract that is facilitated by Iuventus with the Ministry of Social Development. 

 

Staffing:  START, Whanau Tū – Youth Service has nine staff. All staff are experienced and / or 

qualified within Case management, Social Work and / or Youth Work; staff have continued to 

actively receive professional development and support in accessing this from the 

organisation. 

In July 2017, we completed our fifth year within youth services after the initial period of 

establishment and development of the service and a way of working with young people 

within Palmerston North and the Manawatū region (July 2012 to June 2017); within this progress 

a understanding of how the youth services contract worked, and how we in our organisation 

were going to implement this 

service within our 

community. We have 

developed the initial 

evolution of youth service 

provision after the early years 

within the establishment and 

improvement of the youth 

transition programme that 

solely worked with NEET (Not 

Engaged in Education and 

Training) young people 

between the ages of 13 to 18 

years old. In developments with YP & YPP (Youth Payment & Young Parent Payment) we 

continue to meet and at times surpass the national average within the contracted outcomes 

for this service provision, encouragement of young people in re-engagement within 

education and further training is the outcome foci.  

Within the delivery of this service we are fully involved within the performance / outcomes of 

the MSD Youth Service Contracts and it was a period of both growth and stabilisation within 

the current youth services contract for the organisation; especially within the learnings and 

adjustments in working with young people in receipt of financial support from the government 

under the YP & YPP (Youth Payment & Young Parent Payment) programmes of this contract.  

The following is a table with the quantity and educational engagement percentages for START 

services here in the Palmerston North / Manawatū district (as at 30 June 2017): 
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Provider Name 

Current Enrolments 

Engaged in Full-time Education, Training or Work-based 

Learning 

YPP YP Total YP/YPP NEET YPP YP Total YP/YPP NEET 

START – Whana Tū, Youth Service 60 91 151 51 67% 60% 63% 71% 

Central Region TOTAL Figures 134 196 330 336 65% 62% 63% 77% 

National TOTAL Figures 2,076 2,156 4,232 6,867 46% 56% 51% 79% 

 

Highlights for the Service 

A highlight for the service has been the continued growth and development of the staff within 

their respective roles. The service team of START within our organisation is a group of 

committed individuals who strive to seek positive outcomes for each of their clients, young 

people who need their support. Individuals are prepared to work as a collective to develop 

cohesive processes in the utilisation of the resource that is Youth Service that enable young 

people to create independence and engage within education. Through the development of 

all of our staff members, their growth within the youth sector will to continue to flourish.  

The acceptance of the Youth Service within the youth sector, schools community and social 

service providers has constantly needed to be maintained, although it has been relatively 

unproblematic in connecting with all the above named sectors. The maintenance comes 

from the forever evolving world that is social policy with the programme facilitation of NEET 

(Not Engaged in Education & Training) & Youth Benefit schemes.  

Having the adequate resources and support to develop this service, and the ability in 

creatively developing the work process / practice to meet the needs of the young people we 

serve. This is without the fiscal constraints that most other social service organisations face has 

also been a highlight. 

Challenges for the Service 

The proposed risk is that the ongoing 

development of service support, contact 

and the ability to engage with those 

young people whom are not accessing 

support from these services or agencies is 

becoming a concern, these young 

people have the classification of being 

(NEET - Not in Education, Employment and 

Training); alienated young people, whom 

have withdrawn from the education system, training opportunities and are becoming 

increasingly “unemployable”; is an enormous concern, these young people have also 

withdrawn from all support and avenues that can assist within their progress and 

development. Thus coupled with the limited employment options for these young people, and 

the resources’ and time needed to meet, assess the need and explore positive outcomes for 

these young people is an ‘ethical’ concern for the organisation. The mitigating strategy will be 

to ‘pool’ the time and resources for these groups with support from Work & Income to assist in 

the provision of service delivery to these vulnerable groups. The provision of a “frank”, “blunt” 

and “honest” programme to these groups would benefit and aim to inspire the need for 

accessing programmes, training and employment options for their individual needs. Another 
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worrying concern, but is not yet a trend has been the utilisation of some whānau and 

individuals viewing the YP (Youth Payment) benefit as a potential ‘default’ option rather than 

potentially exploring other options in accessing fiscal support for themselves. We need to 

develop a process that enables & empowers young people into work, and understanding 

what work is and the development of a culture or ethos of employment being a social norm.      

Te Hiringa – Alternative Education 

The Highbury Whānau Centre is a Youth, Whanau and 

Community Development organisation that was started 

in 1981 in response to some burgeoning youth issues in 

Highbury, Palmerston North. Over a decade later, in 

response to a growing issue with local young people 

who had disengaged from education, the Highbury 

Whānau Centre Youth Worker collaborated with local 

school principals to secure a new initiative called 

Alternative Education. In 2000, the Highbury Whānau 

Centre became the first local provider of AE. As the 

need grew, so, too, did the AE provision, and the Centre 

became responsible for working with the local 

consortium of schools to support and encourage better 

outcomes for young people ‘alienated ‘ from 

mainstream settings. 

Early in the provision of AE, the Whānau Centre 

recognized the complexity of issues that results in the 

alienation and disengagement of young people from 

mainstream education. Social determinants such as 

socio-economic status, mental and physical health, 

exposure to drug and alcohol, physical and emotional abuse, etc., were recognised as 

common factors in the lives of the young people referred to us.   Their resulting 

disengagement from education only served to compound the issues and create further risk 

factors for the young people’s wellbeing. In response to this, the practitioners developed an 

inclusive pedagogy and processes that addressed both the educational and behavioural 

deficits and the compounding social, health and youth justice issues.    

Since then, our programme has responsively developed and evolved to meet the needs of 

our students. Youth mentors work proactively in schools to prevent drop-out and to reintegrate 

returning students, specialist teachers and youth workers close the learning gaps onsite, and a 

multi-disciplinary team collaborate to provide a holistic service for the wellbeing of the young 

people. 

Our facilitation of the Alternative Education contract, for service provision in Palmerston North, 

and the Manawatū area, continued during this period, next year 2018 will be the final year of 

the three year (2015 - 2018) Alternative Education contract for the organisation. This included 

the formulation of a MoU (Memorandum of Understanding), the development of a payments 

schedule, recruitment of staff and the development of processes that support the facilitation 

and management of this contract.  Our focus for the next annual period for Alternative 
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Education is to increase the learning engagement with ‘alienated’ young people and stabilise 

this contract post December 2018.   

Also within this time period a streamlined process within our back office and across the ‘whole’ 

organisation has been developed, alongside the service delivery from one facility has been 

implemented. This has enabled a strengthened and functioning facilitation and delivery 

system within our administrative and education provision procedures for the young people we 

serve within this programme. The programme has been named ‘Te Hiringa’ in recognition of 

the new direction we are taking this programme and the perseverance, energy, 

determination, inspiration and vitality required to educate and elevate this vulnerable sector 

of young people to engage in education and further learning.  

Preliminary discussion has commenced regarding the potential of a contract extension within 

the Alternative Education contract after December 31st, 2018. This has also provided further 

discussion on further possible government policy announcements, which we hope provides a 

stabilised strategic direction for 

this service and the young 

people within it. 

Since mid-2016 a decision to re-

align the strategic direction for 

our Alternative Education 

Programme was made to 

strengthen and streamline this 

provision, to this vulnerable 

grouping of young people. We 

have observed over time that the 

age of young people alienated 

from education are getting younger, and the options available for re-integration back into the 

education mainstream are becoming increasingly more difficult. We are faced with the 

possibility that a high percentage of these young people will be fully educated within their 

secondary schooling years within the alternative education setting. 

In December 2016, we integrated the Kelvin Grove Alternative Education base with the HWC 

base. January 2017, saw the employment of Amohia Rolls, who is a specialist within education 

having extensive experience as a school principal and an education advisor for MOE. We 

have re-designed the programme to ensure we improve educational engagement & 

attainment for & with these young people.  

Our model has been reconfigured into the following: 

The Highbury Whānau Centre Specialist Youth  and Community Services Team and the 

Alternative Education staff, collaborate to deliver a programme combining a 21st century 

curriculum with psycho-education and therapeutic intervention to address behavioural and 

underlying mental, emotional and physical health concerns of students.  

Academic learning is student centred and culturally designed. Physical & nutrition education, 

AOD (Alcohol & Drug) education, identity education, individual solution-focused intervention, 
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mentoring and primary health engagement are woven into the curriculum to create the 

overall programme. The components combine to provide a comprehensive response to the 

both the learning needs of the alienated students and the other factors that impact on 

learning.  

Learning difficulties may not be a causal factor in student disengagement from mainstream 

schooling, but, instead, a symptom of other factors that have impacted the student. The life 

experience and background of a student has a significant bearing on their ability to manage 

the challenges that schools pose to young people. A student with regular truancy, 

behavioural difficulties, and/or conflict with staff are sometimes indicative of trauma they 

have suffered or dysfunction in their home environment. Students are supported through 

counselling, mentoring, learning coping strategies, and being linked into other pro-social 

engagement. Our programme, then, is a holistic model of learning that recognises and 

addresses the social, physical, emotional and mental barriers that impede progress. 

Students regain confidence by becoming successful learners. When they are ready to return 

to a mainstream provider, their transition is negotiated and an ‘Engage’ support worker is 

assigned to support them until they are comfortable within the environment.  Advocacy and 

mentoring are continued until the school, the whānau and the student agree that it is no 

longer required, and 

can be reinstated at 

any time the need 

presents. 

Young people and their 

whānau have been 

involved in designing 

the education 

programme, providing 

valuable input into the 

direction of the delivery, 

both in the initial design 

and as an ongoing 

reflexive practice 

throughout the 

programme. 

Manawatū AE curriculum is mobile, culturally designed, future focused and responsive to the 

needs of the students, whanau and community.  

Inquiry based learning has a strong student-centred approach that integrates values   key 

competencies, cultural competencies and habits of mind.  

Digital learning has been implemented to enhance current practice, open up new and 

different ways of teaching and learning for our students, staff and whānau, where students 

have access to our school curriculum online through google applications and can participate 

in learning, in any place, at any time.  Student ‘agency’ is promoted where students take 
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responsibility for their own learning which has increased motivation, engagement and 

accelerated achievement. 

Outcomes 

In 2016, 87 (we are funded for 44) students were enrolled in Alternative Education, with a further 34 

students being supported in the ENGAGE 

programme. Although there have been significant 

barriers to re-enrolment and reintegration, the 

annual outcomes indicate that the majority of 

referred students experienced a positive outcome.  

 

There are often significant delays between student 

non-engagement (due to truancy, suspension or 

exclusion from school) and referral to Alternative 

Education. Consequently, the students’ behavioral 

issues are often compounded by the results of long 

term disengagement; such as frustration, fraught 

whānau relationships, and lack of confidence in the 

system and themselves, and nervousness or anxiety 

at re-engaging. Attendance at AE, therefore, is a positive outcome, and a step towards reintegration 

into a mainstream setting. 

 

Highlights for the Service 

The highlights for the service over the period of 2016-2017 has been the redesign and 

configuration of the Alternative Education Programme, into Te Hiringa. The Te Hiringa 

curriculum is derived from the NZ curriculum and couched in a cultural framework; engaging 

students in robust and relevant learning. Students learn interactively, at their own pace, and 

are progressed from their current aptitude and skill set. Key priorities include lifting the 

achievement of disadvantaged students through meaningful teaching and learning using 21st 

century ideas and resources.  Individual student plans guide the teaching and learning 

process. 

Te Hiringa employs a culturally responsive and relational pedagogy; in that the contexts for 

learning are where learners are able to connect new learning to their own prior knowledge 

and cultural experiences. The students inform the direction of teaching and learning as they 

interactively feed into and from the development and construction of lessons. 

Our staff understand that supportive, trusting relationships are key to student learning in 

Alternative Education.  Teaching and learning roles are mutually interdependent, organic and 

flexible. Both students and teachers share experiences and knowledge, and learn from one 

another.  Te Hiringa’s pedagogy is informed by Ako (Ka Hikitia - Accelerating Success) which is 

‘grounded in the principle of reciprocity’, where the two-way teaching and learning process 

ensures that language, culture and identity inform the contexts for successful teaching 

practise. 

The following three quotes epitomise that we as an organisation are actively achieving 

positive outcomes within this vital programme. 

 “Alternative Education needs to move towards proactive planning for at risk students 

with interventions designed to keep young people in school” (Ministry of Education, 

2016);  
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 “Through providing meaningful support, developing positive relationships between staff 

and students, and recognizing the importance of meeting the needs of the whole 

person, education providers may be able to support multiple (social) service using 

young people to achieve greater success in their lives.”(Pathways to Youth Resilience, 

2014) 

  “Successful schools demonstrated educational commitment to equity and excellence. 

They framed their achievement challenges effectively; resourced the required actions; 

made educationally powerful connections with students, parents and whanau; and 

ensured Māori enjoyed educational success as Māori.” (Education Review Office, 

2016)                                           

 

Challenges for the Service 

Forecasting what the future holds for this programme is difficult, as there is no to minimal 

strategic direction from policy makers. Anecdotally we know that this grouping of young 

people are both difficult to manage and inspire into a positive engagement within education. 

If we are empowered / enabled to continue our developments within this area, we believe 

the future looks bright through the following practise:      

Collaborative Practise 

Despite a historically fragmented approach locally to supporting disengaged or 

alienated students, we remain committed to promoting a more collaborative model of 

working with ‘at risk’ students. Our team includes 

highly regarded specialist staff, able to facilitate and 

support positive development. Our students deserve 

future opportunities in learning, and mainstream 

schools need to work together to ensure that those 

opportunities are present & explored. We are 

determined to participate in the local Community of 

Learning.  

Digital Classroom 

Digital technology has opened up new and 

different ways of teaching and learning for our 

students. They have access to innovative learning 

opportunities using 21st century technology. 

Developing digital literacy enables our student to 

be proficient in critical thinking and problem 

solving, and use digital tools to collaborate, 

construct information, communicate and relate to 

others. Our curriculum is mobile since implementing e-learning as a core part of 

our programme, and every student participates through a variety of mediums 

including chrome books and tablets as well as paper based work. Our next steps 

are to further develop Google classroom to consolidate and provide easier 

access to multi- level classroom work. 

 

Vocational Pathways 

Next steps in individualised student planning is working more closely with local 

industry, schools and the vocational pathway team to create better processes for 

aligning student learning with vocational opportunities. We have the flexibility to 

create work ready students, whether it be directly with AE students, or with 
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mainstream students, by providing expertise in preparing for employment, 

supporting the transition to work, and mentoring for sustainability in the workforce.  

 

Our team is committed to an innovative and forward thinking practice to ensure our students 

have the best opportunities to progress into their futures. 

 

Conclusion 

In conclusion I would like to thank the governance team, the collective experience of the two 

organisational partners, the Highbury Whānau Centre and Iuventus, as well as, the wisdom 

and skill of each individual governance member; your knowledge and networks have been 

invaluable in assisting me in providing support and direction for our team.  

 

To our service teams, who all bring their individual skills, talents’, patience, integrity, passion 

and drive into their own work practice; through our collective efforts, and our individual roles 

we are able to play a vital role in the development of young people within our city, assisting 

young people to be connected to services that support the education, health and 

development; we constantly need to remind ourselves that the ultimate goal of 

“enlightenment” for each young person is constantly evolving and is an ongoing 

developmental process. Humility and the strengthening of core role functions within our roles, 

thus being engaging and motivating young people to achieve their potential, should always 

remain within focus.   

To MSD, especially Katie Brosnahan, Claire Pope and Paul McMillan who have always been 

fully supportive of the organisation and the services that we provide within the Palmerston 

North community. A special thanks and acknowledgement to these people for their efforts in 

enabling this service to flourish within our city.  

 

 
 

 

Peter Butler 

Group Executive Manager 
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AUDITED ACCOUNTS 
July 1, 2015 to June 30, 2016 
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Entity Information 
For the year ended 30 June 2017 
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Entity Information (cont.) 
For the year ended 30 June 2017 
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Statement of Financial Performance 
For the year ended 30 June 2017 
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Statement of Financial Position 
For the year ended 30 June 2017 
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Statement of Cash Flows 
For the year ended 30 June 2017 
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Statement of Service Performance 
For the year ended 30 June 2017 
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Statement of Service Performance (cont.) 
For the year ended 30 June 2017 
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Notes to and forming the Performance Report  
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Notes to and forming the Performance Report (cont.)  
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Notes to and forming the Performance Report (cont.) 
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Notes to and forming the Performance Report (cont.) 
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Notes to and forming the Performance Report (cont.) 
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Independent Auditors Report 
 

 



 

HIGHBURY WHĀNAU CENTRE 
Annual Report for the year ended 30 June 2017  

 

 

37 

Independent Auditors Report (cont.) 
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Photo Captions  
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Music Workshop with HWC Alt. Ed Students 

Team building with Tama Tū 

Programme Participants 

Tāne Toa – Kai Gathering 

Holiday Programme FUN 

NZ WARRIORS Visit to HWC & HWC 

JYT Participants 
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Photo Captions (cont.) 
 

 

          
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pink Shirt Day with Somerset School  

Amazing Race – Alt. Ed. Programme 

Cooking – Holiday Programme 

Course Visits – NEET Young People 

Industry Training Demonstration – Alt. Ed. Programme 

Cooking – Holiday Programme 
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Photo Captions (cont.) 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Robotics – Alt. Ed Programme 

Digital Classroom – Alt. Ed Programme 

Fire Wise Education – Alt. Ed Programme 


